NG-PDI 2008
WORKSHOP DESCRIPTIONS

NGB-ARC-A

Funds Control Module –

Learn how to set up your DOJOCON table correctly, reducing the majority of FMC errors.  Find out which reports are the most important to review  
Fiscal Year 2007 DA Goals –

DA Goals are those mandatory requirements set at Department of the Army level for all MACOMs.  They are intended to aid in the effective management of fiscal resources.  This presentation will review and discuss the way ahead for FY08
General Fund Enterprise Business System (GFEBS) Overview –

Review the completed overall solution detailed design across all disciplines, including Business Process Designs, Configuration Design, Technical Architecture, and Training from an Army National Guard perspective.
ISR/SBC –
 Installation Status Reporting (ISR) and Service Based Costing (SBC) convey the condition of services and the cost of providing those services.  They evaluate the cost and performance of providing BOS services within the “footprint” of an installation.  ISR/SBC provides data for the same standard base support services that are the responsibility of the states and ARNG subject matter experts.  ISR/SBC is used to develop the BOS requirements for the Program Objective Memorandum (POM).
Integrated Logistics Analysis Program (ILAP) –

 ILAP is a management information tool that retrieves data from multiple sources, integrates the data, and allows managers to access this data for their functional needs.  Learn how to use this tool to analyze Funds Control data.
NGB-ARC-BE

Data Warehouse Training – 

Overview of it’s purpose and usage.
RM Online Training –

What are the capabilities of RM online, how RM online will assist the states, etc.

Budget Execution Overview – 

Overview of the Budget Execution Branch operation.
RM Online and You, One-on-One -
Welcome! You will learn how RM Online can help you with many facets of your job. We have been enhancing the system with input and feedback that we receive from users such as you. This time is allotted for one-on-one interaction to provide answers for day-to-day questions. FAD Viewing, Report Viewing, Re-Aligning & Turning in of funds, and the distribution process are areas to be covered. Our goal is to improve your working knowledge of RM Online, whether you are an existing user, or a brand new user to RM Online. Bring your questions, concerns, and/or suggestions!  Don’t miss this opportunity for one-on-one assistance, this is a must have session !! 

NGB-ARC-BF

Budget Formulation 101 –
An overview workshop focusing on the “behind the scenes” work that supports the development, formulation, and justification of the ARNG NGPA and OMNG appropriation budgets.  This workshop will discuss the Program Objective Memorandum (POM) / Budget Estimate Submission (BES), and President’s Budget (PB), cycles that culminate in the publication of Justification Books (J-Books) for distribution to the Office of the Secretary of Defense (OSD) and Congress.

Fiscal Year 2009 ARNG Budget Overview –

This workshop will discuss the current status of the FY 2009 President’s Budget for the NGPA and OMNG appropriations.

NGB-ARC-F

Defense Integrated Military Human Resource System (DIMHRS) – 
Discussion on how DIMHRS will establish a common lexicon for personnel and pay issues across all ranks and elements of the Army, resulting in organizational familiarity.  This will be accomplished by subsuming a number of redundant personnel systems, DIMHRS will increase operational efficiency and reduce overall system maintenance and operation costs.

ARNG Pay Ombudsman -
This workshop will outline the structure of the ARNG Pay Ombudsman with duty descriptions and current workloads, describe the Pay Ombudsman’s role in the mobilization process, discuss ways to improve communication between the USPFOs and the Pay Ombudsman, discuss strengths and weaknesses of the mobilization process and field questions from the audience.

Common Trends in the Operational Review Program –

Workshop will provide information on the most common ORP trends resulting from several years of on-site Operational Reviews.  The class will entail guidance and recommendation in correcting the finding prior to an ORP visit.

DTS Accounting –

Review of when/how the Accounting Transactions are created in DTS and how the transactions post/flow to STANFINS.

DTS Accounting Research/Lessons Learned –

DTS research tools/techniques available to the USPFO Accounting Sections and lessons learned for processing DTS accounting transactions.
Government Travel Card –

Review of GTC program, common trends and Army emphasis on reducing delinquency.  Discuss plans to new GSA SmartPay2 Contract and new contract bank.
Military Pay Entitlements Update –

Provide a general overview of military pay entitlements related to IDT and active duty performance.

NGB-ARC-F (cont’d)

MyUnitPay Overview and Update –
Provide an update regarding fielding and functionality of MyUnitPay.  
Travel Policy Update –

Provide an update of changes to travel policy during the last year. Presented by DFAS-IN, Travel Policy.
MILPAY Open Forum –

Open Forum, giving the opportunity to ask the questions that are not normally addressed in a scripted presentation.  The open forum consists of two consecutive blocks allowing ample time to address issues.
AFCOS Reservations Input and Query Techniques –
This class will assist program managers and account managers with reserving, budgeting and adjusting funding within AFCOS.  It will also cover verifying TDCs, determining APCs, and research techniques/reports available within AFCOS.

Systems Security -
The workshop will define the responsibilities and duties of the Terminal Area Security Officer (TASO) for system access.  It will include the procedure for validating system access, continued access under various situations, and retention of documentation. Workshop will also cover the proper format to fill out the DD Form 2875. 
COOP –
The workshop will discuss how a COOP defines the activities of individual departments and agencies and their sub-components to ensure that their essential functions are performed. Discussion of the COOP plan will include the development, maintenance, and annual review to ensure and validate COOP readiness through a dynamic, integrated test, training, and exercise program to support the implementation. Discussion over requirements essential to critical activities in establishing reliable processes and procedures sustain operation and normal business activities. 

Vendor Pay Overview/Update –
This workshop provides an overview of Vendor Pay to include Prompt Payment Act (PPA) requirements; structure of the Vendor Pay section; various types of commercial payments, PPA applicability, payment periods, accelerated payments, supporting documents, and formulas for calculating interest.  Workshop will also include background, policy, applicable references, and reports.  

Personnel/Pay Timeliness –
Learn how to use the four Military Pay Timeliness reports to increase timeliness, monitor poor performing units and identify trends.
DTS Now and Tomorrow –

Overview of DTS Usage, the DTS/DIMHRS connection.

DTS – The Basics –
How to create an Authorization, Voucher and Local voucher from a traveler point of view.

NGB-ARC-F (cont’d)
DTS – LDTA/ODTA Roles and Responsibilities –

What is a Lead Defense Travel Administrator/Organization Defense Travel Administrator?  What should I be doing as an LDTA/ODTA.

DTS Maintenance Tools 1 –

Organizations and Routing Lists, how to create and update.

DTS Maintenance Tools 2 –

Groups and People, how to create and update.

DTS Reporting Tools –

How to create reports in DTS and why?

DTS Lines of Accounting and the Budget –

How and where does the Line of Accounting flow in DTS?  How to update LOAs and budgets.
DTS Debt Management Module –

How to create and settle a DUE US in DTS.
NGB-ART
Pre-mobilization Training –

Pre-mobilization training processes, PTAE (Pre-mob Training Assistance Element) funding issues, and associated pre-mob training synchronization issues.
Mobilization for Training –

MFT (mobilization For Training) issues and procedures, SMDR (Structure Decision Review) processes, TASS (Total Army School System) transformation and TDA (Table of Distribution and Allowances) issues.  DMOSQ (Duty Military Occupation Specialty Qualification) issues.
NGB-ARI
SRM, Effective Funding Execution –

This workshop will provide a brief overview of SRM funds execution.  This workshop will address: correct EOR usage, correct AMSCO usage, the danger associated with “Parking” funds in a single AMSCO, adjusting obligations at the end of the FY, appropriate use of the Restoration Account, migration from SAG 132, and appropriate accounting for MIPRS.  Although this presentation is the result of a working group effort between the Construction and Facilities Management Office and the United States Property and Fiscal Office, the participants will be exposed to information that will provide value in all functional areas.
Real Property Accountability –

This workshop is designed to meet multiple objectives; first participants will be introduced to Army National Guard real property.  Second they will learn about the context of management reforms.  Third participants will learn about Federal, Department of Defense, and Department of the Army major initiatives which are impacting real property.  Lastly, participants will learn about the ARNG’s approach to real property audit readiness and actions NGB-ARI has taken to improve real property accountability across the ARNG.
NGB-ASM

Recruiting & Retention Resource Management Overview –

An overview of the recruiting and retention program with emphasis on the unique aspects of supporting strength maintenance requirements at the national and state levels.  The workshop will include a discussion of recruiting and retention MDEPs, authorizations and requirements, funds distribution methodology.

NGB-JA

Fiscal Law PTA Sessions 1, 2, & 3 –

This is a three session workshop meaning the attendee should attend all three sessions in sequence.  Workshop will be given by NGB-JA and cover the rules governing Purpose, Time, and Amount.
Fiscal Law CA Sessions 1 & 2 -
This is a two session workshop meaning the attendee should attend both sessions in sequence.  Workshop will be given by NGB-JA and cover the rules governing Cooperative Agreements.
                                                                            NGB-ARM
Casualty & Mortuary Affairs – Funding & Operations –

This workshop will be addressing the issues surrounding the funding and operations of the ARNG Funeral Honors and Casualty Notification/Casualty Assistance.  We will discuss both missions and how they are funded and managed at the National level.  It will also discuss the funding methodology used to allocate funds to each state.
Active Duty Operational Support Workshop ADOS/AGR –

This is an overview/update workshop designed to provide attendees information contained in the FY08 National Defense Authorization Act (NDAA) impacting ADOS accounting, a clear definition of what type of duty is considered ADOS, the 1095 rule and how personnel on ADOS impact end-strength reporting, ADOS application for the ARNG and finally an overview on RCMS-Guard and impending ARNG ADOS Policy guidance.  Look at future programming and dollars from the 10-15 POM process.  Discuss
the current year process of how we fund the AGR Program in all areas and talk about the risks involved with these decisions.
DIMHRS IMARC Interface –

Discussion on how DIHMIRS and IMARC will interface and what impact it may have on each of the Education and Incentive programs.  Which system will be the data based of record?  Who will manage Education and Incentive data at the state level once DIHMRS is fielded?




 
    NGB-LL

Legislative Action Overview –

Overview of the Congressional process from hearing cycles on the ARNG Budget, prep of the ARNG Leadership prior to testifying before hearings, and interaction between Congressional members and the ARNG Leadership.






         OSD

ARNG Funding Strategies at the OSD Level –

National Guard Funding Challenges at OSD(C) - An overview workshop focusing
on the integration process at OSD(C) culminating the ARNG, Army Budget
Office, DoD and the OMB "Story" relating to National Guard resourcing
challenges.  This workshop will discuss the current OSD(C) organization
structure, the current National Guard presence in OSD(C), and roles and
responsibilities throughout the PPBE process.
ASA(FM&C)
Comptroller Career Field Opportunities –
This workshop will provide information on the training, education, and professional development opportunities and recognition programs available to military and civilian financial management professionals.
Defense Financial Management & Comptroller School Maxwell AFB, AL
Decision Support -
Participants will have a better understanding of a positive decision making process that enables decision makers to make informed decisions that better utilize resources and improve mission effectiveness.
True Colors –

Participants will learn to recognize and appreciate their own unique strengths and preferences; unique strengths and preferences of those at home and at work; value diversity; and develop rapport and team building.

Critical Thinking –

Participants will have a better understanding as to why they should think critically; the influencers of critical thinking; when to use critically thinking; and some useful tools to assist them in critical thinking.

Organizational Change –

Participants will have a better understanding of organizational culture, barriers to change, and ways to overcome those barriers.
ACCENTURE-GFEBS
GFEBS Contractor Overview –. 
To provide a high level of understanding of GFEBS, it’s scope, its functionalities, and its benefits.
GFEBS Training User Roles & Deployment –

This workshop will go into more detail how the Change Management activities the GFEBS Team will be implementing to help the Army understand the organizational impact of GFEBS and when they will experience these impacts.
