NG-PDI 2007

WORKSHOP DESCRIPTIONS

NGB-ARC-A

Funds Control Module –

The Funds Control Module (FCM) Workshop will provide key information on what items to check to ensure tables are set up correctly.  Also, how to use FCM as a research tool in conjunction with information in ODS.  
Fiscal Year 2007 DA Goals –

Summary review of FY07 Goals and Objectives to include strategy for way ahead. Discussion of uniformed research and posting reporting requirements.

General Fund Enterprise Business System (GFEBS) –

System Progress Report Update. Discussion on capabilities requirements and Way Ahead for FY07.

NGB-ARC-BE

Show me the Money –

The budget execution process.

Virtual Checkbook –

What are the capabilities of RM online, how RM online will assist the states, etc.

We're gonna do what? –

Description of Contingency Operations, Funding issues with con-ops, and supplemental process.

Is it October yet? –

Closing a Fiscal Year and how oblg plans are affected, reprogramming money, what one is required to do for a successful year.

GWOT a Supplemental –

Philosophy behind supplemental spending, impacts at the state level, how are supplemental going to be affected in the future, why capturing obligations are important.
NGB-ARC-BF

Budget Formulation 101 –
An overview workshop focusing on the “behind the scenes” work that supports the development, formulation, and justification of the ARNG NGPA and OMNG appropriation budgets.  This workshop will discuss the Program Objective Memorandum (POM) / Budget Estimate Submission (BES), and President’s Budget (PB), cycles that culminate in the publication of Justification Books (J-Books) for distribution to the Office of the Secretary of Defense (OSD) and Congress.

Fiscal Year 2008 ARNG Budget Overview –

This workshop will discuss the current status of the FY 2008 President’s Budget for the NGPA and OMNG appropriations.

NGB-ARC-F

Accountable Items (Balanced Score Card) –
Workshop will cover accountable items included on the Balance Scorecard and DA Goals for FY07.  The class will emphasize why these items are important to the Army and you.
Access OnLine, AxOL –

Workshop will provide an overview of Access OnLine (AxOL) which is the program that is replacing C.A.R.E. EDI.  Discussion will include a review of the conversion taskers that must be addressed prior to the conversion scheduled for April – May 2007.

ARNG Pay Ombudsman -
This workshop will outline the structure of the ARNG Pay Ombudsman with duty descriptions and current workloads, describe the Pay Ombudsman’s role in the mobilization process, discuss ways to improve communication between the USPFOs and the Pay Ombudsman, discuss strengths and weaknesses of the mobilization process and field questions from the audience.

Basic Allowance for Housing Entitlement and New Appropriation Update –

Provide information related to NDAA FY 2007 legislative changes and BAH entitlement changes.

Case Mgmt System Overview and Update -
This workshop will cover how to input, update, and request the status on a case in CMS – and learn about managing pay inquiries through the use of CMS reports.
Common Trends in the Operational Review Program –

Workshop will provide information on the most common ORP trends resulting from several years of on-site Operational Reviews.  The class will entail guidance and recommendation in correcting the finding prior to an ORP visit.

DCPS Update –

DCPS Update to Include Transition plan to Indy due to BRAC.  Present the plan and timeline of the BRAC transition of all three Civilian Payroll Offices (PROs) to Indianapolis and Cleveland.  Discuss the phased approach to ensure continuity of transition.  Also, discuss the critical elements facing the PROs to ensure acceptable level of customer service.
DIMHRS Update –

Provide an over view of DIMHRS functionality and the relationship to personnel and pay.  Provide an update on testing and deployment.

DTS Accounting –

Review of when/how the Accounting Transactions are created in DTS and how the transactions post/flow to STANFINS.

Defense Travel System Update –

Workshop covers an update on DTS, status of deployment to states, and how to prepare for deployment. It covers DTS ARNG unique subjects and Lessons Learned from states that have already fielded DTS.

Government Travel Card –

Review of GTC program, common trends and Army emphasis on reducing delinquency.  Also covers the GTC program, presented by Bank of America.  The BoA representative, Judi Latham, will cover ARNG GTC usage and trends and upcoming changes.
Military Pay Entitlements Update –

Provide a general overview of military pay entitlements related to IDT and active duty performance.

MyUnitPay Overview and Update –
Provide an update regarding fielding and functionality of MyUnitPay.  MyUnitPay provides unit personnel with the ability to pay IDT and active duty less than 29 days.
Travel Policy Update –

Provide an update of changes to travel policy during the last year. Presented by DFAS-IN, Travel Policy.
Travel Questions and Answers –

This workshop will provide the audience the opportunity to ask questions pertaining to travel policies, requirements, and entitlements.  It is a time to get answered the questions you have always wanted to ask but have not had the opportunity.
NGB-ARC-M

Annual Statements of Assurance -
The workshop will describe the components of the Annual Statement of Assurance.  Each component will be covered in relation to format and content.  Will provide both poor and improved examples to help ensure full understanding of the intent and purpose of the Annual Statement of Assurance.
ARNG Internal Management Controls –

The importance and need of effective Internal Management Controls.  How they can assist in assuring your operation is in compliance with guidance and directives.  Documenting your program and using them to your advantage.
Contractors In The Workplace –

How contractors in the workplace are to utilized, the dos and don’ts.  The different functions of contractors and how they can be of best interest to your organization.
NGB-ARA

Programming Insights from PAE –

This workshop will cover the process of preparation for Program Budget Review and Program Change Proposals and the affects these have on overall funding of ARNG programs.
PEG Information –

Will describe PEG’s how they work, what they mean, and their affects on funding in relationship to the different ARNG programs.
Lean Six Sigma –

What is it?  How does it affect us?  Business Transformation – applying proven business principles to our business.  Performance Measurement, Risk Management, Change Management.  Continuous Process Improvement (CPI).
NGB-ARE
Environmental Program from a Resource Perspective -
This workshop will describe the Environmental program from a Resource Perspective with special emphasis on key requirements, recent changes in funding policy and updates on the programming model that DA is developing.  It will also showcase the web based tool where ARNG environmental requirements are identified, approved and managed.  The most recent edition of the NGB-ARE Environmental Program Guidance will be available on CD for attendees.
NGB-ARL

OPTEMPO Program –

Rational for distribution of funds to the states.  Describe this mission account, proper use of the funds, and execution tracking of OPTEMPO funds.
NGB-ARM
Family Centers –

Funding for Family Centers and proper utilization.  The purpose and effective use of this valuable resource.
Funeral Honors –

Distribution of funds to states, proper use, and execution.  Use of centrally managed funds and how to report payments for individuals performing such duties.  Limitations and restrictions of use of funds.
Technician Pay Program –

Rational for distribution of funds, monitoring and execution.  Funding as relates to authorized technician end-strength and manning documents.  Understanding the affects of prior year end strength verses current year end strength.
NGB-ARI
ISR/SBC –

The workshop will cover the ISR/SBC process and discuss why ISR/SBC data is critical in generating BOS requirements for the states. ISR process generates 60-80% BOS requirements.  Course material will cover how NGB-ARI and other divisions use the ISR/SBC as a funds allocation methodology for the BOS program.  We will discuss the ISR/SBC deadlines and how you can perform some quality analysis/control on your data.
NGB-ART

Schools Program -
Distribution of school funds to the states, proper use and execution.  Critical need to commit funds early and publish approved school orders in a timely manner.
NGB-JA

Fiscal Law PTA Sessions 1, 2, & 3 –

This is a three session workshop meaning the attendee should attend all three sessions in sequence.  Workshop will be given by NGB-JA and cover the rules governing Purpose, Time, and Amount.
Fiscal Law CA Sessions 1 & 2 -
This is a two session workshop meaning the attendee should attend both sessions in sequence.  Workshop will be given by NGB-JA and cover the rules governing Cooperative Agreements

.NGB-LL

Legislative Action Overview –
Overview of the Congressional process from hearing cycles on the ARNG Budget, prep of the ARNG Leadership prior to testifying before hearings, and interaction between Congressional members and the ARNG Leadership.
PEC-ARNG

Financial Courses Offered at the Professional Education Center –

This workshop is to educate personnel on the new Financial Courses available at the Organizational Readiness Training Center, Professional Education Center.  We will also discuss how to enroll in the courses for the remainder of FY 07 and the out years.
US ARMY FINANCE SCHOOL

Finance School Update –
Will provide an update on the upcoming 44/45 merger that affects all Finance and Comptroller Officers. Additional discussion will include the 44/36 merger for enlisted finance Soldiers and the ongoing conversion from Finance Battalions to Finance Companies. 

USDA GRADUATE SCHOOL

Retirement Seminar –

Your retirement CSRS/FERS.  Planning for, benefits, thing you need to know.
Health/Wellness -
Your health, how to improve, thing you should know, and your state of wellness.
MR. JOHN EVANS

How To Be Certain In Uncertain Times –

Our  featured will hold a motivational and informative workshop focusing on many of the issues dealt with day by day in the workplace.
Turn Change and Challenge Into An Advantage –
Our  featured will hold a motivational and informative workshop focusing on our Theme; Transformation – If We Don’t Change, We Don’t Grow.
